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Q.1  Explain various leadership styles based on situational approach.  

 

OR 

 

Explain in detail Autocratic Leadership along with advantages and 

disadvantages of Autocratic Leadership. 

 

12 

 

 

 

12 

Q.2  a) Explain any two managerial control techniques in detail. 

 

b) Explain Tannenbaum and Schmidt. Theory of leadership. 

 

OR 

 

a)   Explain nature and process of management of change  

  

b)  Discuss at length Charismatic leadership. 

 

 

 

 

6 

 

6 

 

 

 

6 

 

6 
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Q.3  What do you mean by Business Ethics? Explain Ethical Dilemma and steps for 

resolving it.  

 

OR 

 

What is Path-Goal model of leadership? Explain leadership style under this 

model. 

 

12 

 

 

 

 

12 

 

Q.4  Describe the term 'Social Responsibilities of business'. Explain the nature and 

levels of social responsibilities along with the arguments in favour social 

responsibilities.  

 

OR 

 

Discuss Controlling and Management by Exception along with the benefits of 

Management by Exception 

 

12 

 

 

 

 

 

12 

Q.5 What do you mean by corporate governance? What ethical issues are involved 

in managing a change?  

 

OR 

 

a) What do you mean by planned change? What are its objectives? 

 

b) Discuss at length critical areas where control would be exercised? 

 

12 

 

 

 

 

6 

 

6 

Q.6 Short Note (Any Two) 

 

1. What do you mean by budgetary control? Explain its advantages  

 

2. Break Even Analysis  

 

3. Difference between Leadership and Management  

 

4. Transformational leadership 

10 
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