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EXAMINATION FEBRUARY-MARCH 2024
BACHELOR OF COMMERCE (LLB) (HONORS)

(FOURTH SEMESTER)

PRINCIPLES OF BUSINESS MANAGEMENT-II-LEVEL 2

[Time: As Per Schedule] [Max. Marks:70]

Instructions:
1. Fill up strictly the following details on your answer book

Seat No:

a. Name of the Examination : BACHELOR OF COMMERCE
(LLB) (HONORS) (FOURTH SEMESTER)

b. Name of the Subject : PRINCIPLES OF BUSINESS
MANAGEMENT - Il - LEVEL 2

c. Subject Code No : 2005000504020001
2. Sketch neat and labelled diagram wherever necessary.
3. Figures to the right indicate full marks of the question.
4. All questions are compulsory.

Q.1 Explain various leadership styles based on situational approach.
OR

Explain in detail Autocratic Leadership along with advantages and
disadvantages of Autocratic Leadership.

Q.2 a) Explain any two managerial control techniques in detail.
b) Explain Tannenbaum and Schmidt. Theory of leadership.
OR
a) Explain nature and process of management of change

b) Discuss at length Charismatic leadership.
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Q.3

Q.4

Q.5

Q.6

What do you mean by Business Ethics? Explain Ethical Dilemma and steps for
resolving it.

OR

What is Path-Goal model of leadership? Explain leadership style under this
model.

Describe the term 'Social Responsibilities of business'. Explain the nature and
levels of social responsibilities along with the arguments in favour social
responsibilities.

OR

Discuss Controlling and Management by Exception along with the benefits of
Management by Exception

What do you mean by corporate governance? What ethical issues are involved
in managing a change?

OR
a) What do you mean by planned change? What are its objectives?

b) Discuss at length critical areas where control would be exercised?

Short Note (Any Two)
1. What do you mean by budgetary control? Explain its advantages
2. Break Even Analysis
3. Difference between Leadership and Management
4. Transformational leadership
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